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C L A R I T Y  •  B R E V I T Y  •  I M PA C T ™
Getting your ideas across clearly, concisely, persuasively (and being remembered) 
is vital. Everyone wants you to get to the point. Quickly.

Think on Your Feet ® introduces the “capsules-of-persuasion” concept – 10 plans that
structure your ideas quickly – for impact. Answer tough questions effectively, on the spot.

Explain complex data clearly. Be more persuasive. Get to the point and make an 
impression.

• Clarity is Money™• Think on Your Feet®
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Think on Your Feet®

Many people struggle with finding effective ways to collect their thoughts quickly,
to express their ideas clearly, and to make a lasting impression. Think on Your Feet®

techniques make all of this possible.

Think on Your Feet® provides a practical, intensive and interactive workshop to help
people speak spontaneously with CLARITY, BREVITY AND IMPACT™.

Workshop Objectives

Small workshop groups ensure participants plenty of practice,
coaching and feedback. At the end of the workshop, participants 
will know how to do the following:

1. Speak with CLARITY
• Structure ideas simply and persuasively 

(with little or no preparation time)

• Structure ideas while speaking

• Explain complex or technical information clearly

2. Speak with BREVITY
• Answer questions quickly and clearly

• Avoid information overload — condense thoughts

• Speak within time constraints — from 10 seconds to 
10 minutes

3. Speak with IMPACT
• Flesh-out ideas with memorable examples

• Handle objections positively

• Get to the point and make an impression

Who Should Attend?
Think on Your Feet® is designed foranyone who want to improve theirimpromptu verbal communications —including technical specialists, sales andmarketing professionals, managers and senior executives, lawyers, accountants,consultants and other professionals.
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Workshop Manual — for Learning and Reference
Our professionally-bound Think on Your Feet® Workshop Manual is used throughout
the workshop and provides an excellent post-course reference.

• Concept Overview and Examples

The workshop content is explained with copies of key slides and “real-world”
examples, allowing participants to listen and learn with comfort.

• Plenty of Worksheets

Worksheets allow participants to assess impact, structure thoughts and prepare 
their ideas.

• Convenient Job Aids

Memory-jogging tools help participants learn the techniques and quickly transfer
their new skills to the workplace.

How the Workshop Process Runs
This highly interactive workshop comprises three aspects and appeals to all learning styles.

1. Instructor Explains and Demonstrates Each Technique — using practical examples.
This allows participants to experience and observe the technique in action.

2. Participants Practice Each Technique with Feedback — boosting transfer of learning
by applying on-the-job situations. Coaching and feedback from the instructor and
other participants help participants to learn the techniques and adjust for impact.

3. Participant Discussion — involving short discussions highlight technique strengths
and solve problems on the spot (kept on track by the instructor). Perfect for 
participants to reflect on the process.

Typical Two-Day Agenda

The workshop follows a standard format,
however, it is molded to the needs and expectations of participants.

1. Understanding the Importance of Clarity, Brevity and Impact™

Getting to the Point — Memorably
The instructor exposes participants to the power of Think on Your Feet®

methods. Over two days, they will learn how to package their persuasion more
effectively. The focus — learning why it’s important to structure ideas simply and
clearly. They will also see how they can use Think on Your Feet® techniques
to speak in many situations: one-to-one, on the phone, in meetings and in informal
talks or briefings.
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Presenting Ideas Clearly
Why is structure so important when speaking? Participants learn how to use
three-part plans to show analytical thought.They also hear how to help their 
listeners understand by placing ideas into a simple, cohesive framework.We
explain how they can rely on structured reasoning to answer questions quickly.

Handling Questions Quickly, Clearly & Persuasively
A tough challenge faced by people every day. Participants learn how to create 
logical speaking “pegs” to capture their thoughts. Here instructors explain how 
following the “Rule of Threes” can clarify the message.They also learn how to
“announce” and “recap” their ideas to help people remember them.

2. Structuring Thoughts to Explain and Inform

Presenting Information in Chronological Order
What are the benefits of this? Participants learn how to explain step-by-step
processes clearly and to make sense out of a mass of facts. It provides a handy 
fall-back tool to use whenever caught off guard.

Using Places or Locations as Framework
When is it useful to speak with the help of visual impact? Participants learn how
to support large or complex topics with visual pegs.They also find out how to
add depth to their message.

Dividing Information into Facets, Aspects or Perspectives
How can one find objectivity when speaking? Participants learn how they can
express their ideas more diplomatically and the advantage of facing issues from
different viewpoints.

3. How to “Question and Answer” Successfully

Using Bridging Techniques to Your Advantage
What does one say right after hearing a surprise question? Using traditional media 
relations techniques, participants learn how to buy themselves some time to 
gather their thoughts. Bridging ensures they answer the right question and handle
objections and tough questions positively.

4. Asserting a Point of View or Changing Someone’s Mind

How to Change Another’s Perspective
How does one deal with a listener with an opposing point of view? Here partici-
pants learn how to shift a listener from the details to the big picture. They also
learn how to handle sensitive or confidential information and counter sweeping
statements.
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Moving Two Opposing Viewpoints to a Middle Ground
How can a person negotiate an issue to create a win-win outcome? This structure
helps participants deal with controversial topics while moving to action.

Selling the Benefits of Your Ideas, Products, Services
What is the best way to sell something? Present the listener with clear benefits
supported by features. Participants will also learn how to effectively identify
advantages for each listener. They will also learn how to employ the “So what?”
test to identify true benefit statements.

5. Making a Stronger Impact

Fleshing Out Ideas — Moving from Good Speaking to Dynamic Speaking
How do professionals with strong verbal communications skills improve the
impact of their message? This section differentiates good communicators from
dynamic communicators. Participants learn the secret of using examples effectively
to increase impact, understanding and recall. They also learn how to develop
ideas in an interesting way through the use of opposites, or through cause and
effect reasoning.

Telling a Story: W h o ?  W h a t ?  W h e r e ?  W h y ?  W h e n ?  a n d  H o w ?
Journalists and reporters effectively use this structure every day. Participants learn
how to ensure all relevant information is included in what they say.

6. Mastering Think on Your Feet® Techniques 

Mastery of new skills comes with thorough practice. Participants now have the 
opportunity to finesse their skills in a culminating activity.

• Pulling Together “Ad Hoc” Talks — build short talks and deliver to workshop group

• Knowing Your Audience, “Brain-Scan Grid” — learn methods to shape content to 
better appeal to listeners and persuade more effectively

• Selecting the Best Plan — focus on strategy and the strength of different plans

• Adding Depth with Sub-Plans — use sub-plans to enhance talks

• Handling a Live “Q & A” Session — practice quick thinking and learn effective 
ways to handle and respond to questions
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Train Your Own Instructors
Take workshop tailoring to the highest 
level. Allow trainers in your company 
to deliver Think on Your Feet® themselves 
after completing our accreditation process.

The process involves the following steps.

• Attend a public workshop 

• Study the course content and design 

• Work with a Master Trainer — 
practicing your delivery,

receiving feedback and coaching 

• Deliver a “dry run”

After your instructor achieves 
accreditation, your company buys 
workshop manuals for each employee 
trained in Think on Your Feet® techniques.

Global Partners Who Offer
Think on Your Feet®

Auckland, New Zealand
New Zealand Institute of Management

Dublin, Ireland
Irish Management Institute

Hong Kong
Hong Kong Management Association

Kuala Lumpur, Malaysia
Partners Conference & Event Management

London, England
Industrial Society
Monadnock International

Singapore
Singapore Institute of Management

Sydney & Melbourne
Australian Institute of Management

Tokyo, Japan
Learning Masters (International), Inc.

Global Industries We Service
Think on Your Feet® has achieved 
worldwide recognition as one of the 
most original and useful communication 
courses taught today. It’s delivered through 
an international network of affiliates.

• Consumer Products 

• Energy, Resources and Manufacturing 

• Financial Services 

• Government and Education 

• Information Technology 

• Legal,Accounting, Consulting

• Pharmaceuticals and Health Care 

• Service Industry 

• Telecommunications 

Offered through affiliates: North America, Europe, Pacific Rim (in over 20 countries)
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CLIENT LIST
Computers &
Telecommunications

AGT, Canada
Apple, Canada 
AT&T, Canada
AT&T Microelectronics, Singapore
BC Tel, Canada
Bell Mobility Cellular, Canada
Bell Canada
Cable & Wireless, Hong Kong
Compaq, Singapore
Celcom, Malaysia
Computasia, Hong Kong
Computer Sciences,Australia
Digital, Canada,Australia
Epro Systems, Hong Kong, China
GEC-Marconi,Australia
Hongkong Telecom
IBM, U.S., Canada, China,Australia,
Hong Kong Indonesia, Korea, Philippines,
Singapore,Trinidad
Intel, Malaysia
ITT, U.S.
Manitoba Telephone, Canada
Motorola, Canada
Northern Telecom, Canada
Optus,Australia
SAP, Canada
Sasktel, Canada
Singapore Telecoms
SGS-Thomson Microelectronics,
Singapore
Strategic Manufacturing Technology,
Australia
Telstra,Australia
Texas Instruments, Singapore
TNT Information Technology,Australia

Consumer Products 
Anne Taylor, U.S.
Australian Co-operative Foods
Blackwoods,Australia
Campbell Soup, Canada
Chesebrough-Ponds, Canada
Coca-Cola Beverages, Canada
General Mills, U.S.
Kodak, Canada
Kraft, U.S., Canada, Hong Kong, China
Lever, Canada 
Levi Strauss, Canada
LOEB Inc., Canada 
National Grocers, Canada
Nestle, Canada
Philip Morris, Hong Kong,Taiwan
Procter & Gamble, Canada
Redpath Sugars, Canada
Sears, Canada
Sony, Canada, Singapore
Subaru,Australia
SYNET, New Zealand
The Body Shop, Canada
Toyota, Canada
TUI Milk Products, New Zealand

Financial Services 
Aetna Life & Casualty, U.S.
American Express,Australia,

Hong Kong, Malaysia
Bank of Montreal, Canada
The Boston Company, U.S.
Canada Mortgage and Housing Corporation
Canadian Bankers Association
Canadian Institute of Chartered Accountants 
Chancellor Capital Management, U.S.
Citibank, Singapore, Hong Kong
Commonwealth Bank,Australia
Coopers & Lybrand,Australia, Canada,

Singapore
Deloitte Touche Tohmatsu,Australia
Ernst & Young, U.S.,Australia, Singapore
First Federal Bank, U.S.
Guardian Insurance, Canada
Hongkong Bank, Hong Kong
Johnson & Higgins, Canada
KPMG,Australia, Bermuda
Laurentian Financial Services, Canada
Laurier Life, Canada
London Life Insurance, Canada
Manulife Financial, Canada
Marine Midland Bank, U.S.
MBNA America, U.S.
Mellon Bank, U.S.
Merrill Lynch, U.S.
National Life Insurance, U.S.
New South Wales Police Credit Union,

Australia
North American Life, Canada
OCBC, Singapore
Price Waterhouse,Australia, Canada, Malaysia,

Singapore, Hong Kong
Prudential Assurance, Canada 
Royal Trust, Canada
Royal Insurance, Canada
Smith Barney, U.S.
Sun Life Assurance, Canada
Swiss Bank, Singapore
Union Bank of Switzerland, Hong Kong
United Overseas Bank, Singapore
Westpac Banking Corporation,Australia

Energy, Resources and
Manufacturing 

3M, Canada
Allegheny Ludlum Steel, U.S.
Allegheny Plastics, U.S.
Armco Steel, U.S.
Australian Institute of Engineers
Bailey Controls, U.S.
Blue Circle,Australia
BP,Australia
BTR Engineering,Australia
BW/IP Fluid Controls, U.S.
Caltex, Hong Kong
Canadian Department of Energy, Mines and

Resources
Centra Gas, Canada
Dofasco, Canada
Edmonton Northlands, Canada
Forestry Corporation, New Zealand
ICI,Australia, Singapore
Lubrizol, Singapore
Mobil Oil, Hong Kong 
Noranda Minerals, Canada
Noranda Forest Sales, Canada
Northwestern Pulp & Paper, Canada

Northwood Pulp & Timber, Canada
Nova, Canada 
Occidental Petroleum, Canada
Ontario Industrial Accident Prevention

Association, Canada
Ontario Hydro, Canada
Petrocorp,Australia
Philips, Hong Kong
Sargent Electric, U.S.
Singapore Power
South Australian Centre for Manufacturing
TransCanada PipeLines, Canada
Tuscarora Plastics, U.S.
U.S. Steel Mining , U.S.
Velcro, Canada
Wilson Transformers,Australia

Pharmaceuticals and 
Health Care 

Astra Pharmaceuticals, Canada
Baxter Health Care, Canada, Singapore
Bayer, Canada
Boehringer Ingelheim, Canada 
Centenary Health Centre, Canada
CIBA-GEIGY, Hong Kong
Connaught Laboratories, Canada
Cyanamid, Canada
Du Pont Merck, U.S.
Eli Lilly, Canada
Fisons, Singapore
Glaxo Wellcome, Canada, Singapore
Hercules, Canada
Hoffmann La-Roche, Canada
Hosptial Contributions Fund,Australia
Johnson & Johnson, Hong Kong
Knoll Pharmaceutical, Canada
Leo Laboratories, Canada
Marion Merrell Dow, Canada
Miles, Canada
Ontario College of Nurses, Canada
Queen Elizabeth Hospital, Canada
Schering-Plough, U.S.
Searle, Canada
Unilever, Canada
UpJohn, Canada
West Pharmapak, Singapore
Zeneca Pharma, Canada

Services 
Addison-Wesley Publishing, Canada
Andrews Partners Personnel Recruitment,

New Zealand
Air New Zealand
British Columbia Ferry Corporation,

Canada
Buck Consultants, Sinagpore
Canadian Broadcasting Corporation
The Executive Connection,Australia
Hay Consulting Group,Australia
Hongkong International Terminals
Huthison Whampoa, Hong Kong
Jardine Pacific, Hong Kong
J.Walter Thompson,Australia
Mallesons Stephen Jaques Law Firm,Australia
Mass Transit Railway Corporation,

Hong Kong
Mediacom, Canada
National Road & Motorists Association,

Australia
Oxford Development, Canada
Sun Newspaper, Singapore

Tamaseck Management Services
Tibbett & Britten, Canada 

Government and Education 
Arizona State Government, U.S.
Austrade,Australia
Australian Institute of Management
Australian Peforming Rights Association
Australia Post
British Columbia Centre for Executive and

Mgt Development, Canada
Canadian National Research Council
Curriculum Development Institute of

Singapore
Curtin University Graduate School of

Management,Australia
Economic Development Authority of South

Australia
Federation of Women Teachers' Associations

of Ontario, Canada
Government of Bermuda
Independent Commission Against

Corruption, Hong Kong
Institute of Public Relations, Singapore
ICAC, Hong Kong
Jurong Town Corporation, Singapore
New South Wales Police Credit Union,

Australia
Ottawa Board of Education, Canada
Singapore Institute of Labour Studies
Singapore Institute of Mangement
Singapore Civil Service Institute
Singapore Economic Development Board
Singapore Housing & Development Board
Singapore Post
Victorian Department of Justice
Univ of South Australia International

Graduate School of Mgt

Government of Canada 
•  Communications 
•  Environment 
•  Department of National Defense 
•  Health 

Ontario Provincial Government, Canada 
•  Human Resources 
•  Management Board Secretariat 
•  Education 
•  Finance 
•  Housing 
•  Skills Development 
•  Pension Commission 

Government of Australia 
•  Attorney General's Department 
•  Department of Defense 
•  Australian Government Publishing Service 

Government of New South Wales,Australia 
•  Housing 
•  Printing Service 
•  Public Works Department 


